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Bullying

A Policy Statement and Guidelines

INTRODUCTION


"Research suggests that bullying not only causes considerable suffering to individual pupils but also has a damaging effect upon school atmosphere .....  It is hard to see how a school can win the confidence of its pupils if it fails to deal with behaviour which so seriously damages the quality of their lives."


(Discipline in Schools - Report of the Elton Committee)

The Drive Primary School believes that bullying whether between child and child, adult and child or adult and adult is an inappropriate social interaction which can have a long-term damaging effect upon both the victim(s) and the perpetrator(s).

It recognises that bullying is a major concern for many pupils, parents and teachers and that it can affect school attendance and school performance.

The Drive Primary School believes that in dealing with bullying it needs to adopt a number of strategies:


(i)
Awareness needs to be raised amongst staff, pupils, and parents that bullying does take place, that it is taken seriously and that concerted action will be taken to overcome it;


(ii)
Guidelines for dealing with bullying are followed as to how to deal with bullying.  These encompass issues of supervision; rewards and sanctions; record keeping, and so on.  These guidelines will be available for all to see and need to be followed consistently;

(iii)
The concept of the school as a community with common aims and values needs to be developed.  These values should include the notion of individual responsibility on the part of pupils, parents teaching and non-teaching staff to set good models of behaviour and to take appropriate action when bullying occurs.

These strategies are not the responsibility of any one person or group but are the combined responsibility of those involved with the school.

DEFINITION OF BULLYING

Bullying may be defined as the abuse of power by an individual or group in relation to another individual or group.  It may be physical, sexual, verbal or psychological in nature.  It may occur frequently or infrequently, regularly or irregularly but it should be taken seriously even if it has only occurred on one occasion.

Central to the definition of bullying are the intent and motivation of the perpetrator which will primarily be to exert power over another in order to cause distress.

Bullying is not a phenomenon which occurs solely between children.  The above definition can also be seen to characterise some adult/adult, adult/child, child/adult and child/child relationships.

In more serious instances the abuse of power by an adult over a child, or by a child over a child, may be viewed as child abuse and bullying should be seen within this context.

RATIONALE

A.
Attitude towards bullying

Bullying is an extremely complex phenomenon which evokes a variety of responses, many of which are unproductive and may actually contribute towards its continuation.  It is still said by many adults, for instance, that bullying:


*
never did anyone any real harm;


*
makes a man of you;


*
teaches you to stand on your own two feet;


*
always has gone on and always will.

Such statements reflect attitudes which need to be addressed if bullying is to be eliminated.


*
Many schools claim that bullying is not a problem in their school yet undertake no steps to find out from their pupils whether this is in fact the case.


*
Many children see adults as powerless to stop bullying and, therefore, do not report it when it does occur.


*
It remains part of the pupil ethos in many schools that "telling" is reprehensible.


*
Many children view bullying as a normal but distressing part of school life.


*
Many children and their parents see bullying as part of the ritual which takes place in school, especially when transferring from one phase to the next.


*
There exists a concern on the part of some parents that schools are ineffective at dealing with bullying.

Where these attitudes exist, they must in themselves be addressed if bullying is to be tackled effectively.

B.
The effects of bullying

Bullying, or the fear of being bullied, affects many people, both children and adults.


*
a national survey found that approximately 50% of mothers reported that they viewed bullying as the worst problem their child was likely to face;


*
a survey of children about to transfer to secondary schools found that being bullied was the most common fear;


*
other children witnessing or hearing about bullying may live in fear that it will be their turn next;


*
children who witness or hear about bullying may attempt to imitate bullying behaviour;


*
bullying affects all children in schools where bullying takes place;


*
children who are bullied or live in fear of being bullied are likely to find it hard to concentrate upon the curriculum and their educational performance may well deteriorate;


*
children who are bullied may suffer physical and/or emotional injury as a direct or indirect result of bullying;


*
in extreme cases, victims may be killed as a direct or indirect result of bullying;


*
in extreme cases, victims may take their own life.

ENTITLEMENT

All children have the right to enjoy to the fullest possible extent the benefits of the educational provision offered by The Drive Primary School.

In order to maximise these benefits children need to be educated in an environment which:


*
is safe and caring;


*
provides challenges but is non-threatening;


*
encourages children to feel secure;


*
values children's opinions and involves them, where appropriate, in the determining of school policy and rules;


*
shows an awareness of children's individual needs and attempts to meet these.

GUIDELINES

The Drive Primary School believes that, when a child claims to have been bullied, or is suspected of being bullied, he/she is entitled to expect:


*
that he/she will be listened to in an appropriate setting and that every effort will be made to establish the facts;


*
that appropriate action will be taken to address the child's concerns and to ensure that there is no recurrence;


*
that the action the school intends to take will be made clear to the child and, if appropriate, the child's parents.

The Drive Primary School believes that children who are suspected of bullying another child are entitled to expect:


*
that he/she will be listened to in an appropriate setting and that every effort will be made to establish the facts;


*
to know what action the school can take;


*
to know what action the school intends to take.

The Drive Primary School believe that parents, too, are entitled to expect that:


*
their child will be educated in an atmosphere which is safe and caring and is not characterised by violence and intimidation;


*
the school will take all reasonable steps to prevent bullying occurring;


*
any bullying incident which is reported will be thoroughly investigated.


*
any bullying incident which is found to have taken place will be dealt with.

AIMS

The aim of The Drive Primary School is to prevent bullying.  We will take steps to ensure that:


*
all staff, parents and governors are aware that bullying is viewed seriously.

EXPECTATIONS

Awareness

The Drive Primary School aims to promote awareness of the seriousness with which bullying is viewed through such vehicles as:


*
the curriculum;


*
the tutorial/pastoral system;


*
assemblies;


*
clearly stated policies in parent handbooks;


*
school/home links;


*
training for staff and governors;


*
School Newsletter.

The whole school policy

The Drive Primary School recognises that the ethos and atmosphere of schools can affect the amount of bullying which occurs.  We are aware of the importance of:


*
encouraging a listening, telling and believing environment where the concerns of the individual are taken seriously and dealt with appropriately;


*
encouraging the view of the school as a community where each individual has an important and valued role to play;


*
minimising confrontation and encouraging mutual respect;


*
adults providing good models of behaviour for children;


*
developing a sense of common purpose between staff and pupils and parents;


*
consistent use of clearly defined procedures for dealing with any inappropriate social behaviour;


*
providing a positive learning environment and appropriate curriculum for all pupils.

REQUIREMENTS

The Drive Primary School will:


*
promote the idea that dealing with bullying is the responsibility of all members of staff, teaching and non-teaching, within the school.

The Drive Primary School will ensure that:


*
alleged victims are listened to, are taken seriously, are informed of what action will be taken, are reassured that all possible steps will be taken to ensure their safety and are informed of the time-scale of any investigation


*
alleged bullies are listened to, are taken seriously, are informed of what action will be taken and, are informed of the time-scale of any investigation


*
parents of bullied children are aware of what action the school will take when bullying is reported and suggests appropriate action on the part of the parent


*
parents of children who bully are aware of what action the school will take when bullying is reported to them and makes suggestions about appropriate action on the part of the parent


*
all staff are aware of what action to take when bullying occurs


*
we develop close links with partner schools and the local community


*
we develop close links with agencies which might be able to help reduce bullying such as the Special Needs Support Service/Emotional and Behavioural Difficulties (refer to S.E.N. Policy) the Education Welfare Service, the Social Services Department, the School Nurser, the Educational Psychology Service and the Police


*
we develop a cross-curricular approach in dealing with issues which arise from bullying


*
we provide opportunities for the training of teaching and non-teaching staff in identifying and dealing with bullying.

The Drive Primary School expects to undertake to provide suitable in-service opportunities for those staff with the responsibility of implementing the school policy and others as appropriate.
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Dear 

I am sorry to have to report to you that your child was involved in an act of bullying.  I have dealt with the matter of school but feel it is important for you to know the full facts.

At The Drive we take all incidents of bullying very seriously.  All such occurrences are dealt with promptly.  We rely on your co-operation to work with us in ensuring our children know just how serious bullying each other is.  We constantly strive to make our school a safe and happy place for all our children.

Should you wish to discuss this matter further, please don't hesitate to make an appointment.

Yours sincerely

H GOFTON
Head Teacher

Dear

Unfortunately your child was involved in a bullying incident today.

Although we dealt with the incident at school you may feel you need to discuss this with me personally.  Please do not hesitate to contact me if this is the case.

May we apologise for any distress this incident may have caused                     .

Please be reassured that at The Drive we take all incidents of bullying very seriously.  All such occurrences are dealt with very promptly.

We will continue to ensure that our school remains a safe and happy place for all our children.

Yours sincerely

H GOFTON
Head Teacher
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